
U F  H E A L T H  J A C K S O N V I L L E  2 0 2 0  N U R S I N G  A N N U A L  R E P O R T



4
A  M E S S A G E  F R O M  T H E  C H I E F  N U R S I N G  O F F I C E R

5
G I V I N G  B A C K  D U R I N G  N I G H T  S H I F T 

9
R E C O G N I Z I N G  N U R S I N G  E XC E L L E N C E

13
F I N D I N G  I N N O VAT I V E  S O LU T I O N S

15
T H E  T R AV E L I N G  C A R N I VA L

17
R E F L E C T I N G  O N  M E A N I N G F U L  M O M E N T S

23
D E V E LO P I N G  A N  I N N O VAT I V E  T E S T I N G  P R O C E S S

25
R E C E I V I N G  C A R E  F R O M  T H E  C O M F O R T  O F  H O M E

27
C O M M U N I C AT I N G  T H R O U G H  T H E  G L A S S 

29
F O C U S E D :  A  L E A D E R S H I P  S U C C E S S I O N  P L A N  I N  A C T I O N 

31
E M E R G I N G  L E A D E R :  S T E FA N I E  B U C H A N A N

33
N U R S I N G  B Y  T H E  N U M B E R S

34
N U R S I N G  R E S E A R C H  AT  U F  H E A LT H  J A C K S O N V I L L E

TABLE OF

CONTENTS

UFHEALTHJAX.ORG/NURSING  |  2



The World Health Organization designated 2020 as the 
International Year of the Nurse, and I’m calling it the 
Year of the UF Health Nurse. The Magnet nursing staff at 
UF Health Jacksonville have made incredible efforts to 
serve our community, care for our patients and help make 
us the region’s most valued health care asset. They truly 
are health care heroes every shift of every day.

The hospital also celebrated its 150th anniversary in 2020. 
Nursing has a deep-rooted history at UF Health Jacksonville 
and throughout the city. In 1901, the George A. Brewster 
Hospital and School of Nurse Training formed in an effort to 
prepare Black women to enter the nursing field, starting off 
with only 18 students. Over the decades, Brewster Hospital, 
along with Duval County Medical Center, would eventually 
gain affiliation with the University of Florida and UF Health 
and become what we now know as UF Health Jacksonville.

Patrice Jones, DNP, RN, NE-BC
Vice President and Chief Nursing Officer
UF Health Jacksonville

Integrity
Doing the right thing even when no 
one is looking 

Respect 
Providing dignity through open-minded, 
nonjudgmental professional care

Caring 
Showing compassion and empathy 
to those we serve

Positive Attitude
Seeing the good and speaking 
the positive 

Accountability 
Holding ourselves and others to a 
high level of excellence

 VALUES

A MESSAGE FROM THE

CHIEF NURSING OFFICER

Today, we employ 1,400 registered nurses and we have 
42 students pursuing their bachelor's degree in nursing at 
the University of Florida College of Nursing here in Jacksonville. 
The field of nursing has come a long way in the past 150 
years, and I look forward to seeing how it continues to grow 
as we move medicine forward.

Inside this report, the power of UF Health nurses is showcased 
through our successes by working together, earning 
well-deserved awards and creating innovative solutions in 
response to COVID-19. All of this, combined with strong 
nursing leadership and resources, is the reason we have 
received Magnet designation every year since 2011.

At our Magnet-recognized hospital, I have complete 
confidence our nursing teams will continue to raise the bar 
and achieve even higher standards of care for our patients. 
I am proud to work with such a dynamic, innovative and 
compassionate nursing staff.

I hope you enjoy reading this report and learning more 
about the many accomplishments of the nurses at 
UF Health Jacksonville.

MISSION
Nursing at UF Health Jacksonville 

collaborates to provide safe, 

compassionate and innovative 

care to patients and families in 

the diverse communities we                
have the privilege to serve.         

We make a difference.

VISION
Nursing at UF Health Jacksonville                     
will be a nationally recognized                                 
leader of innovation in patient                            
care by exceeding benchmarks                                           
for the patient and family                                     
experience, quality outcomes                              
and nursing satisfaction.
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GIVING BACK DURING

Many nurses go above and beyond 

the call of duty. Working the night 

shift takes a special kind of person, 

and UF Health Jacksonville has night 

shift nurses who go a step further by 

performing acts of kindness not listed 

in their job description to support their 

patients and the community. Meet 

some of our incredible nurses who give 

back and ask for nothing in return, and 

who work hard to promote the health 

and well-being of our community.

THE NIGHT SHIFT
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ORAL AND MAXILLOFACIAL SURGERY
Several years ago, Juliet Williams realized many of her patients were homeless and needed personal 
care items and food. She decided to help, and bought backpacks, filling them with items like 
flip-flops, T-shirts, socks and snacks. Williams even included restaurant gift cards to help patients 
receive nourishment. Her acts of kindness inspired not only the patients, but her co-workers as well, 
who now donate to the cause. As of today, Williams has given away hundreds of backpacks, hoping it 
helps get these patients get back on their feet. Williams sees this as a small gesture, but she has made 
a huge impact on the lives of those who otherwise might have nothing after leaving the hospital.

CARDIOVASCULAR INTENSIVE CARE UNIT
Chanel Scott notices when there is a need around her, and chooses to take action and make a 
difference. In 2019, Scott identified a few educational gaps among the nurses caring for post-op 
gastric surgery patients. With a goal of getting everyone on the same page, she took the initiative 
to help nurses better understand the patients’ needs and improve the clinical pathway. Scott put 
together all of the materials and helped educate nurses on the surgeries and potential complications. 
Around the same time, she organized a diaper drive, donating all the collected diapers to the 
Sulzbacher Center, which provides resources for homeless men, women and children. Scott is the 
perfect example of someone with a heart of gold who wants to make a difference in her community.

8 NORTH PROGRESSIVE CARE 
In her free time, Tamika Jones volunteers at New Heights of Northeast Florida, a nonprofit organization 
offering programs and resources for developmentally disabled adults. Jones provides services and 
advocates on behalf of those 18 years of age or older, both ambulatory and non-ambulatory, who 
have been diagnosed with cerebral palsy, mental retardation, autism or spina bifida, or who have 
developmental disabilities and other disorders. Jones is also the primary caregiver of her sister, who 
has special needs. She is truly an amazing nurse who enjoys helping others.

CARDIAC CARE UNIT
When Elizabeth Woodrum had to work on Halloween, she decided to make it extra special. 
Woodrum and her daughter put together Halloween gift bags to hand out to all the patients 
that night. It brought a little extra joy and happiness to the patients on her unit.

CARDIAC CARE UNIT
At the beginning of the COVID-19 pandemic, the hospital limited visitors for the safety of patients 
and staff. Rose Gauthier realized the isolation would be upsetting to her patients, so she took it
upon herself to buy and make special packages for each patient. The packages were filled with 
various items, including art supplies, crossword books, puzzles, coloring books, crayons, cards and 
other items to help keep her patients occupied. Gauthier would even stay after her shift to play 
cards with her patients and keep them company.

Her act of kindness helped bring happiness and a sense of contentment to the patients during a
scary time. Today, Rose continues to make bags for patients who aren’t able to have visitors. 

JULIET WILLIAMS
BSN, RN

CHANEL SCOTT
BSN, RN

TAMIKA JONES
BSN, RN, CMSRN

ELIZABETH WOODRUM
BSN, RN

ROSE GAUTHIER
BSN, RN7  |  2020 NURSING ANNUAL REPORT



RECOGNIZING

NURSING EXCELLENCE
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Lantern Award
UF HEALTH JACKSONVILLE EMERGENCY DEPARTMENT
The Emergency Department was one of 25 EDs in the nation to 
receive the esteemed international Lantern Award in 2020. The Lantern 
Award, sponsored by the Emergency Nurses Association, recognizes 
excellent practice and innovative performance through leadership, 
education, advocacy and research. Currently, 94 EDs have won Lantern 
Awards, including two outside the United States. This three-year 
recognition is a testament to our commitment to quality, safety 
and a healthy work environment.

Silver Beacon Award
The Beacon Award from the American Association of 
Critical-Care Nurses designates three levels (bronze, silver 
and gold) recognizing significant milestones along a unit’s 
journey to excellence. The three-year Beacon Award signifies 
exceptional care through improved outcomes and greater 
overall satisfaction for patients, their families and the 
interdisciplinary team.

MEDICAL INTENSIVE CARE UNIT 
This year’s Silver Beacon Award was the second time the AACN 
honored the MICU.  MICU staff were praised for their processes 
in training unit leaders, ongoing goal to improve care 
practices and commitment to a team approach that engages 
staff, leadership and key stakeholders in the delivery of 
compassionate care and quality outcomes for critically 
ill patients.

Our Emergency Department is challenged on a daily basis to 
provide excellent patient care in a chaotic environment. We work 
with different multidisciplinary services with one common goal in 
mind: providing the best possible care to our patients. This award 
is proof that the hard work and dedication of all members of our 
Emergency Department have not gone unnoticed. This award 
shows our commitment not only to our organization but also to 
the community we serve.

SHAUNA FORBES, BSN, RN
TRAUMA REGISTRAR

The Beacon Award is an enduring testament and concrete 
proof of the hard work, dedication and faithfulness that 
our MICU nurses show to their profession. It reflects the 
kind of culture that is nurtured, cherished and supported 
by leadership. This award opens doors for greater and 
broader challenges. Our work is not always perfect, calm 
or even easy, but knowing we have each other makes the 
journey possible and more meaningful. I would like to 
dedicate this award to the current staff, to our patients 
and to the former MICU nurses who paved the way for us. 

ELENITA A. QUINDOZA, 
MSN, RN, CCRN

When we received notification in spring 2020 that a silver level 
Beacon Award was achieved, it brought great satisfaction to 
the unit. During this time, the unit was the second NICU in 
Florida to have a silver level award, with a third unit having 
the bronze designation. The Beacon Award showcased the 
NICU’s leadership structure, staff engagement, communication, 
evidence-based practice and measurable outcomes. Receiving 
the Beacon Award confirmed the milestones and achievements 
the NICU has made and provided feedback on areas that the 
unit can continue to improve.

ASHLEY ADERHOLD, 
BSN, RN, CLC

Silver Beacon Award
NEONATAL INTENSIVE CARE UNIT
UF Health Jacksonville’s NICU is a Level III regional referral 
center, providing intensive care for infants from around 
Northeast Florida and Southeast Georgia. This is the first year 
that the NICU has been honored with the prestigious Beacon 
Award, and they are one of only three NICUs in the state to 
receive the distinction. The NICU started the journey to Beacon 
with the encouragement of nursing leadership in the fall 
of 2018. During this journey, they identified and worked to 
strengthen weak areas that related to the award application.
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Reflections from a clinical nurse:
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Reflections from a clinical nurse:
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FINDING

INNOVATIVE SOLUTIONS
Early in the COVID-19 pandemic, the 
shortage of personal protective equipment 
supplies required health care workers to 
reuse their N95 masks, creating a need to 
thoroughly sanitize them. The Infection 
Prevention and Control nursing team 
spearheaded an effort to effectively 
clean the masks using ultraviolet light. 

Every night, physicians, nurses and other 
providers labeled their masks and hung 
them on transportation carts using a 
clothespin. The carts were taken to the 
UV cleaning room to be sanitized. With 
this method, masks could be cleaned up 
to three times, significantly helping with 
the shortage. 
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Stefanie Buchanan, RN, MBA, CIC, manager of infection 
prevention, and Sandra McDonald, MSN, RN, director of 
hospital safety and emergency preparedness, were both 
instrumental in this effort. 



THE TRAVELING

CARNIVAL
Every year, the nursing staff look forward to Nurses Week, which is historically celebrated 
around the birthday of the founder of modern nursing, Florence Nightingale. Jenny 
VanRavestein, division director of Nursing Services, runs the task force that plans 
events for the week. It is always the goal of the task force to outdo the previous year 
with new and fun activities to engage and celebrate the nurses.

Due to COVID-19 precautions put into place, including establishing limitations to 
in-person gatherings, the task force realized they would have to make changes 
to the planned events and celebrations for the week, including one of the yearly 
favorites, the Magnet Carnival.

In the past, the Magnet Carnival was set up at the Educational Fair during Nurses 
Week in the Clinical Center East Expansion. The event featured activities, games, 
snacks and prizes. Last year, the task force decided to "reimagine" the carnival 
in order to meet the hospital’s safety requirements and the Centers for Disease 
Control and Prevention’s physical distancing guidelines while preparing to 
reach nurses and staff on the UF Health Jacksonville hospital campuses and 
off-site locations.

Planning for Nurses Week is supported by clinical quality nurse leaders, or 
CQNLs, across the organization. The core task force, along with the CQNLs, 
remodeled the Magnet Carnival, introducing more modern elements to 
make it compatible with physical distancing. 

The task force moved forward with its updated plan, and deployed more 
than 30 miniature traveling carnivals, which visited day- and night-shift 
employees at UF Health North and UF Health Jacksonville. The traveling 
carnivals engaged roughly six to eight nurses at a time. The cart was 
stocked with snacks, games and prizes. Carnival operators also spent 
time re-educating nurses on Magnet and Joint Commission readiness.

Thanks to the widespread traveling carnivals, face masks and 
appropriate infection prevention measures, the nurses were able 
to enjoy the Magnet Carnival and stay safe during the pandemic.

Even after these changes in 2020, the Magnet Carnival remains 
one of the top-rated events held during Nurses Week, according 
to the post-event survey the task force sends out every year. In 
fact, the 2020 survey ranked the carnival as one of the top three 
events, showing that despite the challenges, the event was a 
huge success.
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REFLECTING ON 

UF Health Jacksonville recently celebrated 

150 years of caring for the community. 

Many staff members, including nurses, 

have witnessed UF Health evolve into the 

region’s leading academic health center.

Five nurses have nearly 150 years of 

combined experience, each having 25 to 

30 years under their belt. They remember 

using the Kardex, a communication tool 

for shift handoff reports, and wearing 

the white nursing dress uniform and cap. 

While nursing has evolved, the heart for 

compassionate care remains. Read more 

about their experiences and memories as 

nurses at UF Health Jacksonville.

MEANINGFUL MOMENTS
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Tracy Parham, Alice Schroeder, 
Sylvia Prevatt, Juliet Williams, 
Deborah Townsend.

'



                          
THE JOURNEY OF NURSING
Bernice Israel, MSN, RN, CCRN, has worked the 
night shift in the medical intensive care unit and 
has been on the Rapid Response Team for more 
than 28 years. One of Israel’s most unforgettable 
memories was starting her first IV while in 
nursing school. She knew the vein looked great, 
and inserted the IV into her patient’s arm with 
confidence. Israel’s instructor had looked away 
briefly, and after seeing the IV, she calmly removed 
it and told the patient it 
would be better in the 
other arm.

“She took me aside 
and told me that I had 
inserted the IV backward,” 
Israel said. “I remember 
thinking, ‘My career 
is over.’”

However, Israel’s instructor 
assured her it was not over, 
and emphasized that the 
journey of nursing is about 
learning. Almost three 
decades later, this memory 
reminds her how far 
she’s come.

TAKING FLIGHT
Many new nurses eventually become mentors themselves. 
Deborah Townsend, ASN, RN, has cared for adult cardiac 
patients for 31 years. As the daughter of a nurse, Townsend 
knew early on that she wanted to follow suit. While serving 
as a bedside nurse on the night shift, she mentored and 
trained many new colleagues.

“I call them my baby birds,”  Townsend said. “I help them take 
flight into their nursing career.”

Townsend is a night owl by nature and enjoys helping new 
nurses gain confidence and adjust to the rigors of night shift. 
She doesn’t see it as a job when she gets to do what she loves.

THE SOUND OF MUSIC
Another night shift nurse, Tracy Parham, BSN, RN, CPEN, has 
provided inpatient pediatric care at UF Health Jacksonville for 

26 years. After all these years, Parham remembers one particular 
patient and his brother who touched her heart.

While Parham cared for the 10-year-old patient with a traumatic 
brain injury, the child’s older brother would visit every evening to 
play the guitar. The older brother knew how much his younger 
brother enjoyed his music.

“If I didn’t work the night shift, I wouldn’t have witnessed the 
magical effects of music and brotherly love on my patient,” 
Parham said fondly.

SOOTHING THE 
PATIENTS
Today, music and other 
forms of art are used as 
therapy for patients. One 
nurse, Sylvia Prevatt, BSN, 
RN, RN-BC, revealed if she 
weren’t a nurse, then she 
would be a singer. Prevatt 
has cared for psychiatric 
patients for more than 32 
years, and she believes 
her voice is one of the 
reasons she has success 
as a psychiatric nurse. She 
even occasionally sings to 
her patients. 

“Music soothes the soul,” 
Prevatt said. “And having a soothing voice can be calming 
for patients.”

CARING FOR SANTA
Alice Schroeder, diploma RN, served in the Navy early in her 
career, and later started at UF Health Jacksonville, where she has 
spent the past 27 years caring for adult patients in various units.

One of her favorite patients was “Santa Claus,” who was admitted 
on Thanksgiving. He was determined to get healthy so he could 
return to his regular volunteer engagement at his church, where 
he portrayed Santa during the holidays. Fortunately, Schroeder 
says, he was discharged in time to once again wear the red suit 
and make local children happy.
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Elenita A. Quindoza, MSN, RN, CCRN
Recognizing Nursing Excellence 

              Our work is not always perfect, calm or even easy, but knowing
 we have each other makes the journey possible and more meaningful."
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DEVELOPING AN 

INNOVATIVE TESTING PROCESS

In early 2020, Nursing had to develop strategies that would keep patients, 
staff and providers safe in the midst of the COVID-19 pandemic. Elective 
surgeries were canceled, but there were patients who could not postpone 
their surgeries due to their health conditions. Additionally, as a Level I 
trauma center, we were still handling urgent and emergent surgery 
cases. This created the need for a new COVID-19 testing process.

In collaboration with a multidisciplinary team and physician partners, 
nursing staff began assessing the recommendations for pre-surgical 
COVID-19 testing, and ultimately made the decision to follow the
guidelines from the Center for Medicare & Medicaid Services to screen 
patients and employees with laboratory testing. 

Patricia Gursky, MSN, RN, CNOR, division director of perioperative services, 
and Candy Davis, MSN, RN, CNOR, outpatient nurse manager, worked 
together on a drive-thru testing solution that would address patient needs 
in a timely manner, while keeping staff members safe and protected.  

Nursing then coordinated with Information Technology to build an 
automated dashboard to alert the drive-thru staff when patients were 
scheduled for surgery and needed an appointment for COVID-19 testing. 
One week after the need was identified, the pre-anesthesia testing, or PAT, 
drive-thru was open for business and testing surgical patients in a safe and 
effective manner.

As time went on, they adjusted strategies for process improvement. Orders 
were a source of confusion, so Davis developed a standing order solution 
for drive-thru patients. Additionally, she collaborated with teams on the 
downtown and north campuses to provide more consistent staffing for
the PAT drive-thru, since it was no longer a temporary process. 

Other challenges arose that required a collaborative effort to address, such 
as working conditions for the nurses. The testing site is located at the Pavilion 
entrance and atrium. During the summer months, it became extremely 
hot for staff, who were dressed in all of the required personal protective 
equipment. To remedy this issue, Facilities installed an air conditioning 
unit to cool the windowed atrium. With this enhancement, morale greatly 
improved for the staff assigned to that area.

As the pandemic evolved, the testing algorithm changed in order to meet 
supply challenges and allocation. In an effort to stay up-to-date on best 
practices, they continued to review the latest CDC recommendations and 
assess literature and evidence-based recommendations from guiding 
partners, such as the Association of periOperative Registered Nurses and 
the American Society of Anesthesiologists.

In a short time, Nursing was successful in implementing a new testing
process — all while facing many unknowns in a pandemic. It is one of 
several challenges staff conquered in 2020. 

UFHEALTHJAX.ORG/NURSING  |  24
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RECEIVING CARE FROM

THE COMFORT OF HOME

In the early 
19th century, 

benevolent women 
across the United States 

created organizations that 
sent trained nurses into the 

homes of the sick to provide 
care and prevent the spread of 

dangerous, contagious diseases. Fast 
forward to the 21st century, and UF Health 

Home Care – Jacksonville is providing care to 
help prevent the spread of COVID-19.

In May 2020, UF Health Jacksonville began seeing an 
increase in the number of COVID-19 patients. Public fear 

increased as scientists and doctors worked to determine 
how to provide the best care possible for patients infected 

with the virus. As the number of positive cases continued to grow 
providing safe discharges for patients who were well enough to 
go home was top priority. However, patients and their families 
were afraid that going home could possibly mean death — and 
for many patients, home was the city shelter.

Recognizing the dilemma and fears patients and families faced, 
UF Health Home Care employees knew they could help decrease 
their anxiety levels. For many years, home health nurses have 
leveraged telehealth technology and closely monitored patients 
with severe issues, such as congestive heart failure, or CHF, from 
their homes. This option meant decreased time in the hospital 
and a safety net to help allay their fears about going home with 
heart problems.

Laura Kirkendall, RN, clinical supervisor, spoke to Tina 
Turner, MSN, RN, CMSRN, LSSYB, associate director, about 
the opportunity to offer telehealth to COVID-19 patients and 
their families, since the readmission rates for CHF patients 
had been less than 7% the past two years. Kirkendall believed 
if patients knew a professional home health nurse was 
monitoring them via telehealth, it would reduce the anxiety 
of leaving the hospital.

With the approval to move forward, the home health team 
started a new process for discharging COVID-19 patients. 
On the day a patient is discharged, the home health nurse 
visits their home to hook up the technology and reviews 
the discharge instructions again. The nurse also educates 
patients and family members on how to use the “telebox,” 
so nurses can see them virtually in their homes.

The patient is instructed to connect to their monitor every 
morning and afternoon for a checkup, as well as anytime 
they are concerned about their condition. The nurse receives 
a text and email alert when the patient reaches out to them 
for scheduled and unscheduled checkups.

Telehealth visits for COVID-19 patients last a minimum of 
three weeks to monitor their recovery progress. Since April 
2020, the program has averaged 18 to 20 patients per week, 
with a readmission rate of less than 3%.

Even more than 100 years after it was introduced, the 
concept of home health care is still as relevant as ever in the 
midst of a global pandemic. Delivering exceptional care to 
patients is part of UF Health Jacksonville’s mission, and the 
dedicated home health staff and modern technology help 
make that possible.
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COMMUNICATING

THROUGH THE GLASS 

Nurses and other providers caring for 
COVID-19 patients are required to wear 
several layers of PPE, including a mask, 
gown and face shield. Once a nurse 
enters a patient’s room, leaving the room 
to get supplies or communicate with a 
fellow nurse is a time-consuming process.  

That’s when the nurses on the MICU 
came up with a solution on how to 
communicate with each other without 
leaving the room — writing backward 
on the glass. 

Michael Smith, BSN, CCRN, was the first 
nurse to do this when he needed lab 
tubes for a blood draw after entering the 
patient’s room in full PPE. He decided to 
ask for supplies by writing backward on 
the glass so the message could be easily 
read on the other side by his fellow nurses. 
After that, the idea became popular and 
the entire unit was writing backward on 
glass to communicate vital needs and 
information to each other.  
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NAME DEPARTMENT POSITION 

Tara Cornett, MSN, RN, APRN, FNP-BC

Jayme Corns, BSN, RNC-OB, EMT-P

Candy Davis, MSN, RN, CNOR 

Tawni Fitzpatrick, BSN, RN, CNOR

Kelli Glass, BSN, RN

Marie Danielle Guillaume, MBA, BSN, RN, CMSRN

Laura Kirkendall, RN

Carol Murphy, MSN, RN, CCRN-K, LLSGB

Rebecca Nordness, MSN, RN, CNOR

Lynn Oakes, BSN, RN, CWOCN, CFCN

Michelle O’Bryan, MSN, RN, LSSGB, CEN

Liezl Saylon, MSN, APRN, NP-C, CCRN 

Jeffery Smith, BSN, RN, CMSRN, LSSYB

Statia Smith, BSN, RN, CAPA

Dawn Thompson, MSN, RN, CMSRN

Tina Turner, MSN, RN, CMSRN, LSSYB

 Surgical Intensive Care Unit 

Gynecologic Oncology, Antepartum 
and Surgery Unit (3 South)  

 Operating Room Administration 

 UF Health North Surgery Center

 Obstetrics and Gynecology Clinic

 Medical-Surgical Unit (6 North)  

 Home Health Administration

 UF Health North Nursing Office

 Perioperative Services

 Rapid Response Team

Medical Intensive Care Unit  

 Nursing Operations

 UF Health North Surgery Center

 8 North Progressive Care 

 Home Health Administration

 Nurse Professional Practice 

Nurse Manager

Nurse Manager  

Outpatient Nurse Manager

Nurse Educator

Assistant Nurse Manager  

Nurse Manager

Clinical Supervisor 

Clinical Quality Nurse Leader  

Clinical Quality Nurse Leader  

Manager, Wound Care and Ostomy Services

Nurse Manager  

Clinical Quality Nurse Leader

Assistant Nurse Manager

Outpatient Nurse Manager 

Clinical Quality Nurse Leader 

Associate Director of Clinical Practice

FOCUSED: A LEADERSHIP 

SUCCESSION PLAN IN ACTION 

Seeing a

 71%
fill rate internally for the nurse 

manager position this past year.

Saving

 $500,000 
per year due to a decreased use of 
contracted labor for director-level 
positions as compared with 2016.  

Reducing nursing leadership vacancy rates from 

22% 
in 2016  

to16% 
in 2020  

Sixteen UF Health Jacksonville nurses were promoted into leadership roles.

At UF Health Jacksonville, one of our strategic 
goals is succession planning. This ensures 
that individuals with knowledge, skills and 
capacity are ready to assume key roles as 
they become available. 

The succession planning program, FOCUSED, 
or Fostering Organizational Change Using 
Structured Education and Development, 
was implemented in late 2016. FOCUSED is 
a deliberate and systematic effort to ensure 
nursing leadership continuity in key positions, 
to retain and develop future leaders and to 
encourage professional development and 
advancement. 

It is designed to evaluate current performance 
and leadership potential so there is a waiting 
list of prepared successors to proactively meet 
nursing leadership needs. 

Nursing has seen success in various areas 
using FOCUSED as indicated below:
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When COVID-19 reached the United States in early March 
2020, there was a need for expert infection prevention, or 
IP, nurses to prepare for the pandemic. IP specialists have 
always been a critical part of UF Health Jacksonville’s 
nursing team, but in the midst of the COVID-19 
pandemic, they were faced with enormous pressure 
to interpret CDC guidelines that sometimes changed 
multiple times a week.

When the need for an interim manager arose, UF 
Health Jacksonville leadership reached out to Stefanie 
Buchanan, RN, MBA, CIC, a senior IP nurse specialist, to fill 
the role. Buchanan accepted the challenge and became 
the “go-to specialist” for nursing leaders, as well as the 
entire senior leadership team, practically overnight.

Being thrust into a new position in the middle of a 
pandemic was challenging to say the least, but Buchanan 
handled it with grace. By leveraging the entire infection 
prevention team, Buchanan led initiatives impacting 
more than 50 bedside processes.

Buchanan also led the development of a COVID-19 
workbook for the organization alongside the IP team. 
The workbook leveraged several information guidelines, 
which she communicated to all appropriate groups 
across the enterprise.

EMERGING LEADER: 

STEFANIE BUCHANAN

According 
to Buchanan, 
one of the most 
challenging things 
she encountered was 
holding weekly meetings 
with the staff members caring 
for COVID-19 patients.

“I was terrified, because I did not 
always have the answers,” she said. “The 
entire country was learning the best infection 
prevention strategies to care for COVID-19 patients.” 

Looking back, Buchanan believes these meetings were a 
great opportunity for her to learn directly from the bedside 
nurses and hear their insight.

Not only did Buchanan serve in the role as a new leader, but she 
was also entering the last trimester of her second pregnancy. 

Despite these challenges, Buchanan had multiple successes 
for COVID-19 management strategies during her interim role. 
As a result, she was officially promoted to infection prevention 
manager in August.

Buchanan took the stage and made a positive impact on staff 
and patients.
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Creating, advancing and sustaining an environment grounded in evidence-based practice and research is essential to achieving Magnet status. Magnet 
hospitals provide most of the needed research infrastructure and have a culture that supports nursing research. 

The American Nurses Credentialing Center expects nurses to use evidence to change nursing practice and generate knowledge through research if a gap in 
the literature exists. Nursing research and quality projects are at the core of what we do at UF Health Jacksonville. It’s essential in a hospital setting, adding to 
the body of nursing knowledge and applying it to the bedside to improve care and enhance patient safety. 

Rebecca Brittain, RN

ALS Tele-health: A Patient Centered Approach to Care

Cynthia Gerdik, DNP, MSN, NE-BC, CPHQ, CEN, CPEN

BERT (Behavior Emergency Response Team)

Stanley Blanc, MSNCB, RN

The Impact of Mandated Staffing 
Guidelines on Safety Net Hospitals

Elenita Quindoza, MSN, RN, CCRN

Confessions After Chaos

David Martino, AND, RN, CMSRN

Falls Prevention Project

Esther Bailey, MSNCB, RN

Improving the Preceptor Experience

Vanessa Roth, BSN, CCRN

Increasing Education and Proficiency of CRRT for the Novice User

Stefanie Buchanan, BSN, RN, CIC, LSSGB

Danielle Jones, MSN, RN, CMSRN, LSSGB 

Shannon Little, MSN, RN, NE-BC, LSSGB

NURSING RESEARCH AT UF HEALTH JACKSONVILLE
CLINICAL QUALITY IMPROVEMENT PROJECTS COMPLETED IN FISCAL YEAR 2020

Jeneice Anderson, MSN, RN, CMSRN

Maintaining Zero CAUTIs in Acute 
Care Neurology Inpatient Units

Patrick Nobles, MSN, RN, CNL

Mentorship Program to Improve Graduate Nurse Retention

Patrick Nobles, MSN, RN, CNL

Recognizing Opioid Addiction and Overdose

Wayne Hodges, RN, PMD, SCRN

Jessica Peters, BSN, RN, RN-BC

Teleneurology and Rehabilitation 
for Mobility Disorders

Dawn Thompson, MSN, RN, CMSRN

Juanita Williams, BSN, RN, CMSRN

Uncovering the Barriers to Reduce Length of Stay

Paula Malone, MSN, RN, CNOR, LSSGB

Amanda Ratliff, MSN, RNC-OB, CLC, LSSGB

Johanna Thompson, MSN, RN, CMSRN, LSSGB

Keeping Infections Out of Our Sections: Decreasing Surgical Site Infections in Cesarean Delivery Patients

NURSING BY THE NUMBERS

171 162 103

100 45 39

Nurses hold memberships in 
a professional organization, 
with seven holding an office 

or board position

Registered nurses 
currently enrolled in a 
college or university

Ancillary staff currently 
enrolled in a college 

or university

Nurses participated 
in the Professional 

Recognition Program 

Nurses completed 
Lean Six Sigma 

Yellow Belt training

Nurses served as academic 
partnership unit clinical 

instructors 
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UF HEALTH JACKSONVILLE
655 W. 8th St. 
Jacksonville, FL 32209
904.244.0411
UFHealthJax.org/nursing

Thank you to all of the nurses and 
staff who contributed to the 
creation of this annual report.
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Grace Alvero
Heather Bell
Cynthia Gerdik
Patricia Gursky
Sarah Hansen 
Patrice Jones
Linda Lawson
Cathy Price
Rose Rivers
Brooke Rozmus
Joan Sacerio
Tina Turner
Jenny VanRavestein
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