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A MESSAGE FROM THE
CHIEF NURSING OFFICER
At UF Health Jacksonville, our nursing staff is dedicated to excellence. You
see it every day on every unit. Our nurses are advocates for patients and
their loved ones.
As a Magnet-recognized hospital, high-quality care is inherent in every action
we take. Our leadership team is committed to supporting Nursing as we work
together on our journey to zero — zero patient injuries and infections and
zero staff injuries.
In the past year, we have made great strides toward actualizing this goal. We
met HCAHPS goals all year and decreased CLABSI and CAUTI infection rates.
In alignment with our educational goal of 80 percent of nurses having a
Bachelor of Science in Nursing by 2020, 72 percent have earned their degree.
We strive to equip our nurses with the tools they need to deliver excellent
patient care. We continue to make great strides in quality improvements. We
incorporate evidence-based research into our education and patient care
protocols. The strong emphasis on patient safety and support for our nurses
make UF Health Jacksonville a world-class organization.
Many of the innovations we implement are based on recommendations
from nursing staff at all levels. By empowering nurses to share opportunities
for improvement, UF Health Jacksonville can continuously grow and move
medicine forward.
I want to thank each member of our nursing team for their unwavering
commitment to quality and compassion for the patients we serve. The high
reliability of our staff enables our hospital to provide patients with exceptional
care. I enjoy being a part of the many accomplishments at UF Health
Jacksonville.

Nursing Research
Patrice Jones, DNP, RN, NE-BC
Vice President and Chief Nursing Officer
UF Health Jacksonville

MISSION
Nursing at UF Health Jacksonville collaborates to provide safe, compassionate and innovative care to patients and families in the diverse
communities we have the privilege to serve. We make a difference!

VISION
Nursing at UF Health Jacksonville will be a nationally recognized leader of innovation in patient care by exceeding benchmarks for the
patient and family experience, quality outcomes and nursing satisfaction.

VALUES
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Integrity — Doing the right thing even when no one is looking
Respect — Providing dignity through open-minded, nonjudgmental
professional care
Caring — Showing compassion and empathy to those we serve

Positive Attitude — Seeing the good and speaking the positive
Accountability — Holding ourselves and others to a high level
of excellence
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COMMUNICATION
IS KEY
Most U.S. citizens have never had to experience living in a war zone. Maja Beric,
BSN, RN, CMSRN, a charge nurse in the Medical-Surgical Unit at UF Health North,
experienced the Bosnian War firsthand. In 1998, she and her family left Bosnia
and relocated to Tampa, Florida.
Beric’s experience gave her a fierce desire to one day become a nurse and
help others. Nearly two decades later, she took a leap of faith and enrolled
in nursing school.
With her understanding of the emotional weight people may carry through
life, Beric is always conscious of how she treats patients. She strives to express
empathy through verbal and nonverbal communication. As a nonnative English
speaker, Beric has put in extra effort to ensure she communicates clearly and
with compassion — a skill she cultivated through her bachelor’s in
nursing program.
“Maja makes an impact on patients and their families through simple acts,
such as bringing in extra chairs to accommodate family members or offering
to get the family coffee or water,” said Keisha Anderson MSN, RN, CMSRN,
nurse manager. “She truly sees every patient as family.”
Beric also applies her communication skills to her work with colleagues.
She credits the strong relationship between nursing and medical staff
with their ability to quickly evaluate areas of concern, implement change
and see improvements. Meeting HCAHPS goals is a prime example of where
this teamwork is exhibited.
The ongoing effective communication among patients and co-workers has made
a great difference in the quality of care provided by Beric and her unit.
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MIND
OVER
MATTER
Mindfulness allows you to be keenly aware of the present moment
without getting tangled in unhelpful thoughts, reactions or judgments.
The profession of nursing is inherently stressful and demanding.
Coping mechanisms, such as mindfulness and meditation, can help
channel stress in a positive way.
UF Health Jacksonville’s Employee Wellness program offers a mindful
stress management retreat designed to equip nurses with skills that
promote balance and productivity, especially in hectic environments.
“Learning mindfulness techniques makes me even more excited to come
into work,” said Arissa Cook, ADN, RN, a nurse on one of the downtown
campus’ Progressive Care Units. “ What I learned has really made an
impact in reducing my stress and compassion fatigue.”
A certified mindfulness instructor guides participants in breathing
techniques, healing movements and meditation. The program is offered
twice annually as a stand-alone retreat and also at nursing conferences
and events throughout the year.
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A NURSE’S
JOURNEY
Working her way up from licensed practical nurse to charge
nurse over the last decade has given Dawn Thompson, BSN, RN,
the drive to make a difference. Thompson was named the UF
Health Jacksonville Magnet Nurse of the Year in 2018. Her
desire to achieve improvement through empowerment
helped her earn this recognition.
As council chair of the General Surgery Unit and chair of the
Nursing Performance Improvement Council, she applied shared
governance, or the practice of placing decision-making in the
hands of the entire team, to create a culture of enthusiasm

and accountability within the unit. Thompson used Magnet
principles to ensure all nursing staff had a seat at the table.
Research has shown that Magnet-recognized hospitals
experience increased nurse retention and lower nurse burnout.
The unit council developed specific, measurable, attainable,
relevant and time-bound goals, commonly known as SMART
goals, to address improvements. They also created a forum
where staff can review and discuss performance as a group. This
has allowed for input from more team members, improving
scores in areas where action plans have been put into place.
The results have shown a statistically significant increase in
patient satisfaction scores — an increase of more than 15
percent for nurse responsiveness. This change also led to the
unit maintaining a Tier 1 employee engagement score, the
highest level, and sustaining low turnover rates for nursing staff
throughout 2018.
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UF HEALTH JACKSONVILLE EMERGENCY
DEPARTMENT PATIENT SATISFACTION
OVERALL QUALITY OF CARE SCORES

BE POSITIVE

100

Knowing that engaged employees contribute more fully
to the mission of an organization, Emergency Room
nursing staff wanted to improve patient and staff
engagement and satisfaction.
The Emergency Room Unit Council approached
administration with a proposal to form a committee to
promote employee recognition and teamwork. Bedside
nurses developed the name Be Positive, or B+, as a
play on the blood type and a reminder to think in a
positive manner.
The committee wanted to ensure measurable results were
recorded and tracked, so Applause!, the employee ecognition
program, was used. The program allows employees and
patients to recognize those who exceed the standard
requirements of their job.

0
2015

17%

For consistency and fairness, employees receiving
nominations from co-workers receive one point. For
nominations made by patients and families, employees
receive two points. Other measurable results include
employee engagement and overall patient
satisfaction scores.

2017

Improvement from
2015 to 2017

UF HEALTH JACKSONVILLE
EMERGENCY DEPARTMENT
OVERALL TEAMWORK SCORES

Since the creation of B+, the participation of Emergency
Room staff in Applause! has grown.
The number of nominations has increased from less than
four a month to an average of 30 employees each month
receiving praise and recognition. The employee engagement
scores rose significantly from 2013 to 2017. Overall teamwork
scores have improved from 62.4 percent in 2014 to 79.5
percent in 2017.

100

The recognition has helped spread positivity to patients,
which has translated into higher patient satisfaction scores.
Overall quality of care scores have improved from 63.7
percent in 2014 to 79.8 percent in 2017.
0
2015

8

15%

2017

Improvement from
2015 to 2017
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COMMITMENT TO
COMPASSION
The most difficult moments in hospital care often involve end-of-life decisions
patients and family members must make. UF Health Jacksonville sought to
ensure those making these decisions receive empathetic care through an
initiative called compassionate weaning.
When lifesaving measures cannot reverse a life-threatening illness or injury and the
determination is made by attending physicians that the patient is dying, the palliative
care team is often consulted before the option of compassionate weaning is offered.
Valerie Platt, DNP, RN, NE-BC, division director of nursing specialty services,
Seth Osenkarski, MSN, RN, a clinical quality nurse leader, gathered feedback from
clinical nursing staff and developed guidelines and a workflow to prepare nurses.
Those who elect to participate are moved to designated rooms and patients are
removed from life-sustaining equipment. The rooms are much larger to accommodate
family members, which allows for a more home-like atmosphere.
A purple butterfly is placed on the outside of the patient’s door. The butterfly alerts
staff of the need to provide sensitivity when nearby and to check in frequently with
the family members to ensure all needs are being met.
“I believe all patients deserve the dignity of choosing their end-of-life journey,” said
Osenkarski. “The Progressive Care Unit we have designated is ideal due to the lower
nurse-to-patient ratio and the availability of quiet rooms where families can gather
to honor their loved ones and grieve.”

STEPPING UP
FOR THE STORM

“

Hurricanes are a familiar occurrence in Jacksonville. So is the willingness

“There were people there who were on oxygen tanks, bedridden or recovering

of UF Health Jacksonville nursing staff to go above and beyond to help

from strokes,” said Tawana Brown, BSN, RN, HN-BC, a nursing coordinator

the community.
Ahead of Hurricane Irma in 2017, the city opened an additional
special-needs shelter at Oceanway Middle School in North Jacksonville,
after the Legends Community Center reached full capacity. As the first
bands of rain blew over the area, more than 30 UF Health Jacksonville

for the UF Health Jacksonville Emergency Room. “Every patient was
extremely appreciative to have a safe place where the power was secure.”
During their time at the shelter, cell phone service was unreliable and staff
received very little news about storm damage and the condition of their own
homes. Their top priority was always the patients and families who needed them.

physicians, nurses and respiratory therapists filled the school’s cafeteria,
prepared to ride out the storm.

Rain or shine, it’s a mission they continue to fulfill at UF Health Jacksonville for
everyone in our community.

Special-needs shelters are open for people who depend on electricity to power
medical equipment during a time of disaster. They are also available to those with
health conditions requiring constant monitoring.

“

Thank you to all staff who stepped up during our community’s time of need.

The experience was amazing and very humbling.

Our team of nurses and medical staff became

like family in the six days at the shelter. With little

“

discussion, day and night shifts were covered. Sleeping
was haphazard as some of us slept with blankets on

solid hard gym floors, others had cots and a few had
inflatable mattresses. We succeeded because
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we worked as a team. — Lashay Harris, BSN, RN
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GOING TO THE CHAPEL
Nursing is a profession of compassion. In October 2017,
a bride-to-be was involved in a car accident on her way
to her wedding-day hair appointment. Finding herself
instead at UF Health TraumaOne, the patient and her fiancé
were devastated by her injuries and the thought of having
to cancel their wedding that evening. Kelly McIntosh, BSN,
RN, EMT-P, TCRN, CEN, now a TraumaOne Flight Services
nurse, knew that she could help lift their spirits.
Behind the scenes, McIntosh worked to obtain clearance
from the patient’s surgeon and approached the couple about
continuing the wedding with a change of venue. The entire
staff went into wedding planning mode and arranged the
special event in a matter of hours. The patient’s family was
able to bring her wedding dress and fit it over her new brace.
The wedding ceremony was held in the hospital
chapel, with friends, family and hospital staff gathered to
celebrate. McIntosh’s commitment to her patient and her
ability to collaborate with colleagues made this a truly
memorable occasion. She was nominated by her peers and
selected as a DAISY Award recipient in October 2017.

Congratulations to all 2018 DAISY Award recipients:
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Kelly Bryant, BSN, RN

Brittany Kowalchick, MSN, RN

Dee Casey, BSN, RN, CPEN

Alex Moore, BSN, RN

Paige Coggin, BSN, RN, CMSRN

Kelly McIntosh, BSN, RN, EMT-P, TCRN

Michelle Davis, MSN, RN

Brittany Swann, BSN, RN
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DECREASING NICU STAYS
UF Health Jacksonville’s Level III Neonatal Intensive Care Unit nurtures our
smallest patients. Mark Yeoman, MSN, RN, a clinical quality nurse leader,
works alongside a team of providers comprising neonatologists, pharmacists
and nursing staff.
Under the direction of Josef Cortez, MD, medical director of the NICU, they
continue to decrease infants’ length of stay by ensuring they are healthy enough
to go home sooner.
Providers and staff credit decreased antibiotic use and implementation of
cluster-care sessions for advancements in the NICU. Cluster care involves
coordination by nursing staff and providers to limit disruptions for the babies.
Clustering important duties, such as diaper changing, changing IV lines, drawing
blood and administering medications, can be done within the same time block.
“Cluster care has enabled the nursing staff to better control the therapeutic
environment for the babies,” Yeoman said. “It reduces the stress caused by
multiple interruptions.”
Since 2016, UF Health Jacksonville has reduced the amount of antibiotics
administered in the NICU by 25 percent. With the decrease came earlier
discharges for infants. During the past two years, the average length of stay in the
NICU has decreased from 38 days to 30 days, allowing families to bring babies
home up to a week sooner.
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LEADING THE WAY
Growing up with a mother and sister who were registered nurses helped shape the
career path of Lionel Quinn, BSN, RN, CMSRN. His sister is a nurse educator, as is his
mother, who owned an assisted living facility where Quinn helped care for patients,
so nursing was a natural fit.
Quinn has worked in the Medical-Surgical Progressive Care Unit at UF Health Jacksonville
for three years. As an advocate for professional development in others, he makes it a
matter of personal concern to see the potential in all his co-workers.
As a charge nurse and unit chair of the Acute Care Service Line Council, leadership and
accountability are deeply rooted in his daily work. As an additional layer of protection for
patients, Quinn performs audits on central lines and Foley catheters. This assures procedures
are followed on every shift, every day.
He has helped lead the way in contributing to the unit’s record 18 months without
a central line-associated bloodstream infection, or CLABSI, and 13 months without
a catheter-associated urinary tract infection, or CAUTI.
“His leadership style generates confidence from the unit staff and permeates all areas of our
work environment, motivating others to achieve more,” said James Forbes, BSN, RN, PCCN,
CMSRN, nurse manager of the Medical-Surgical Progressive Care Unit.
Continuing his pursuit of leadership, Quinn is currently enrolled at the University of West
Florida for his master’s degree in nursing. He will graduate in 2020 and is looking forward
to being a part of the leadership team at UF Health Jacksonville.
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CLIMBING THE
LADDER
Riding along with her stepfather, a training captain for Clay County Fire
and Rescue Department, Jayme Corns, BSN, RN, EMT-P, always knew the
medical field would be her career path. She fell in love with helping
others and saving lives at an early age.
The path to nursing, however, is not always a direct one for some.
For Corns, it has been more like a ladder — one she is still climbing.
Corns’ journey with UF Health Jacksonville began when she
pursued emergency medical technician and paramedic training,
and accepted a position in the Emergency Room. When a
dispatch specialist position in the Trauma Center became available,
she jumped at the opportunity. The new role only impassioned her
further to work toward her goal of becoming a registered nurse.
While continuing her education, she soon transferred to a role in
women’s services as a material and equipment coordinator. After
graduating with her associate’s degree in nursing, she obtained a
nursing position in the Labor and Delivery Unit.
Charge nurses along the way continue to encourage her and
applaud her patient-centered approach to health care. Not only
has she grown personally, but she also recently obtained her
bachelor’s degree in nursing.
Corns is excited her journey has led to progression in her career at
UF Health Jacksonville.
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INVESTING IN
EDUCATION
Even the most experienced nurse is a student every day.
UF Health Jacksonville recognizes the value of professional
development opportunities for nursing staff. Each year, nursing
units allocate a budget to support staff seeking certifications,
trainings and industry-related conferences.
The Nursing Education department also ensures nurses have
training opportunities readily available. Each month, they
provide opportunities to earn more than 30 continuing
education credits through live programs and web-based,
on-demand programs.
Vanessa Roth, BSN, RN, CCRN, a registered nurse in the
Cardiovascular Critical Care Unit, has taken advantage
of the educational opportunities presented to her.

NURSING BY
THE NUMBERS
UF Health Jacksonville is committed to the
professional growth of all nurses. In addition to
in-house training courses and tuition reimbursement,
the hospital invests in professional development
opportunities throughout the year. Nurses are
well-equipped and prepared to provide the highest
level of care to patients.

Roth was selected to attend the American Association of
Critical Care Nurses National Teaching Institute and Critical
Care Exposition in 2017. It was there that she realized she not
only wanted to further her own education, but the education
of fellow nurses.
“I believe God gave me the gift of service to others,” said Roth.
Nursing is in her blood — six members of her immediate
family are also nurses.
Roth identified the need for additional continuous renal
replacement therapy, or CRRT, training for her unit. CRRT is
dialysis provided in brief intervals over a 24-hour time period
for patients experiencing kidney failure.
She asked to attend instructor training and now serves as a
CRRT resource nurse and educator for the hospital. She worked
with clinical education specialists to develop a more formalized,
hands-on CRRT education program. This helps ensure nursing
staff gain the experience needed to better serve patients.
The training was previously provided to nurses only once each year
and now it is provided four times each year at the downtown
campus, with plans to extend the offering to UF Health North.
20

85

Ancillary staff currently
enrolled in a college
or university

166

Nurses hold membership in a
professional organization, with
15 holding an office or
board position

140

Registered nurses currently
enrolled in a college or university

20

Nurses gave poster
and/or podium presentations
at professional nursing
conferences
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NURSING RESEARCH AT
UF HEALTH JACKSONVILLE

CLINICAL QUALITY IMPROVEMENT PROJECTS COMPLETED IN FISCAL YEAR 2018

Marie Evelyne Parisien MSN, BSN,
RN-BC, ONC

RESEARCH STUDIES COMPLETED IN FISCAL YEAR 2018

Improving Communication by Implementing
“Daily Huddle”

Wayne Hodges, RN, PMD, SCRN
Jessica Peters, BSN, RN-BC

Cynthia Barney MSN, RN, CWOCN and
Joan Sacerio MHSA, BSN, RN-BC, CHPN
Comparing the Rate of Pressure Injury Development of the Adult
Spinal Cord Injury Patient When Using a Standardized Cushion
on the Spinal Stabilization Table vs. a 4-Inch High-Density
Foam Cushion
Retrospective

Tina Williams MBA, MSN, RN

Amber Jae Balder BSN, RN

Emergency Severity Index Implementation

Workplace Violence

Continuous Quality Improvement

Continuous Quality Improvement

Continuous Quality Improvement

HIV Telemedicine Study

Lendsay Moeller BSN, RN, CMSRN

Qualitative

The Impact of Utilizing Therapeutic Relationships
to Enhance Patient Involvement in Developing an

Fanya DeJesus, PhD, MBA, RN, NEA-BC
Fall Prevention in Nursing Units

Individualized Discharge Plan
Quantitative-Comparative Study

Jill Wargo, MSN, BSN, RN

Katrina Russell BSN, RN, CMSRN

Mindfulness in Nursing: Decreasing Stress and Overcoming Burnout

Evaluating Staff Satisfaction to Improve Attrition Rate

Continuous Quality Improvement

Continuous Quality Improvement

Retrospective

Travis Jeffords, RN
Natasha Farrow, RN

Linda Lawson, DBA, MSN, RN, NEA-BC

Rayan El Itani BSN, RN, CMSRN

Satarra Mack BSN, RN, PCCN

On the Restorative Break: Understanding the Role of Break

A Walk in My Shoes — Role Clarity

Standardizing Nursing Patient Lists

Identifying Risk for Depression in Post-MI Patients During Follow-up Cardiology Clinic

Room Design on Nurse Engagement and Satisfaction

Continuous Quality Improvement

Continuous Quality Improvement

Mixed Method

Mixed Method

Latasha Oliver, DNP, PNC-OB
Domestic Violence Screening: Efficacy of a
Clinical Decision-Making Algorithm and
Unit-Specific Policy

Joan Sacerio, MSHA, BSN, RN-BC, CHPN
Building an Academic-Clinical Partnership in Patient Safety to Improve Health Outcomes — Phase 2
Quantitative

Deirdre Cassey, BSN, RN, CPEN
Pediatric Nursing Perception Change with Self-Guided Non-Pharmacological Pain
Management Education

Quantitative

Efficacy of Web-Based Exercise Program for
Rural Communities

Tiara Cohen, DNP, RN, CMSRN
Diabetes Self-Management
Quantitative

Wayne Hodges, RN, PMD, SCRN
Jessica Peters, BSN, RN-BC
Use of Point of View Camera to Facilitate Early

Qualitative

and Accurate Diagnosis of Inner Ear Dysfunction
in the Acute Care Setting

Joan Sacerio, MSHA, BSN, RN-BC, CHPN
Further Validation of the Trustworthiness
Indicator Study
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Quantitative

Joan Sacerio, MSHA, BSN, RN-BC, CHPN
Examination of the Intent to Leave for Nurses in
Formal Leadership Positions
Quantitative

Qualitative

Chanel Scott BSN, RN

A passionate researcher, Bedsole challenged fellow nursing staff to
change their thinking about research. Nurses are known for working
around barriers and changing the way they work to better complete
a task. Bedsole views a barrier as an opportunity to stop and consider
designing a research project.
“I see obstacles and think, ‘What is the evidence here and wouldn’t that
make a really good research project?’ It is a way to be proactive instead
of reactive,” said Bedsole. “Research is a way for us to own and elevate
the nursing profession.”

Quantitative/Survey

Wayne Hodges, RN, PMD, SCRN

The influx of nursing research and quality improvement projects
conducted in fiscal year 2018 is credited, in part, to a new research
boot camp at UF Health Jacksonville. Charlotte Bedsole, DNP, RN,
chair of the Nursing Research Council, along with council members and
nursing researchers at regional universities, presented the boot camp.

Rebecca Ashlee Gonzalez BSN, RN

GI Need to Know: Increasing Nursing

Nursing Epilepsy and Seizure Care

Knowledge for GI Surgery Patients

Knowledge Assessment

Continuous Quality Improvement

Quasi-experimental

The other source of research and quality improvement projects
is the CARE Fellowship. CARE stands for Clinical Informatics,
Administrative — Leadership Academy, Research and Education —
Teaching Institute. Nurses accepted into the CARE Fellowship receive
specialized training. Led by education or informatics specialists, the
fellowship program prepares nurses to complete a research or quality
improvement project that assists their unit in meeting annual goals.
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Thank you to those who contributed
to the creation of this annual report.

CONTRIBUTORS
GRACE ALVERO
HEATHER BELL
LYNDA DUGAN
CYNTHIA GERDIK
PATRICE JONES
NELSON KEEFER
CATHY PRICE
ROSE RIVERS
BROOKE ROZMUS
JOAN SACERIO
KRIS-TINA SMITH
NATALIE SPINDLE
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